
SIRIUS HEALTHCARE EXECUTIVE  
ESSENTIALS DELIVERALBES
The Sirius Healthcare Executive 
Essentials assessment will provide 
immediately actionable insights for 
the domains you want to target, 
and useful information about 
your IT organization as a whole. 

At its conclusion, the following 
deliverables will be provided:
• Your maturity score against 

industry best practices, with 
findings, risks and impacts

• A strategic roadmap of key 
recommendations and initiatives

• An executive engagement 
summary

www.siriuscom.com
800-460-1237

SIRIUS HEALTHCARE  
EXECUTIVE ESSENTIALS
GET A DETAILED PICTURE OF WHERE YOUR  
IT ORGANIZATION IS, AND WHERE IT’S GOING
More than ever before, healthcare organizations recognize that they are 
entirely dependent on technology to keep patients healthy and safe, ensure 
a superb patient and clinician experience, reduce superfluous cost, and 
grow the business. That’s why Sirius developed Sirius Healthcare Executive 
Essentials—a framework with which Sirius consultants review your 
organization’s goals and provide a strategic assessment of key domains 
within your IT organization. 

Focusing on industry standards such as the Quadruple Aim, the latest 
Health IT best practices, and your unique mission and goals, our team 
of experts uses the Sirius Capability Maturity Model to help you better 
understand your current state of technology investment, surface any gaps 
that may exist, and recommend ways to ensure your IT investment will 
support your organization’s initiatives and objectives. 

Sirius Healthcare Executive Essentials can be especially helpful to any organization 
experiencing the following: 
• The first 100 days of a C-level executive
• A need to increase industry results of Leapfrog Hospital Safety Grade, 

HCAHPS, Hospital Compare, etc. 
• A need to improve alignment with quadruple aim
• A need to align EHR optimization with application/vedor benchmarks
• Expected significant growth in patient services volume
• A multi-hospital merger or acquisition
• Core IT functions that are not performing up to expectations



Sample Foundational Strategic Assessment

HC VS GENERAL DOMAIN

ASSESSMENT DEPTH

 
THE SIRIUS CAPABILITY MATURITY MODEL
To provide an accurate view of the maturity of your organization, a current-state assessment is constructed using the Sirius 
Capability Maturity Model, a five-level scale that has been developed and refined by Sirius consultants. From the analysis, you’ll 
get a dashboard view of the current state of key domains measured according to industry best practices and the Sirius Capability 
Maturity Model. To schedule an introductory briefing about Sirius Healthcare Executive Essentials, speak with your Sirius 
representative or contact us.
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FOUNDATIONAL  
Infrastructure 
Applications 
IT Service & Operations Management 
Unified Communications 
Information Security 
Enterprise Analytics 
Desktop Productivity 
Consumer Digital 
IT Economics 
Staffing 
DevOps 
Business Innovation & Consumer Digital
Cost Optimization

HEALTHCARE
User Experience Fabric
Clinical Business Continuity 
Caregiver Communication & Collaboration
Data Governance
Cybersecurity Governance
Information Privacy
Digital Identity
Cloud Readiness
Telehealth
IT Value Alignment
EHR Optimization
IoMT Governance & Cybersecurity


