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Moving applications to the cloud requires more than swiping your credit 
card to be successful. The ability to adapt your business to meet the 
rapidly changing needs of your clients, and give yourself true competitive 
advantage, requires agility; it requires cloud. Are you ready?

A HALF-DAY, INTERACTIVE PROGRAM
To position organizations for success in the cloud, Sirius developed the Cloud Readiness Review to gather key information from 
your IT team members; analyze it in a group setting, and provide sound advice for a successful cloud launch or adjustments to 
your existing cloud strategy. 

In this four-hour, fee-based program, a Sirius cloud consultant will address your top-priority issues and help you build out or 
refine your current cloud strategy. This interactive program addresses the technical, financial and operational impacts to your 
organization. 

The program begins with a rapid identification of your business expectations and perceptions, future requirements, issues, 
risks, and constraints. After gaining a consensus from participants on their priorities, we will identify application-specific 
candidates for the cloud. We will then review the current state of your applications and IT environment, and compare your 
current business requirements with any potential changes and future requirements. 

SUMMARY AND DELIVERABLES
The readiness program covers your overall current state, business requirements, and approach to cloud and helps to identify 
and reach consensus on cloud application candidates. The program’s key benefits/takeaways are:

• A high-level understanding of your current cloud readiness

• Identified cloud objectives

• Prioritize cloud application candidates

After the session, you will receive a detailed mind map of all the information collected — including Sirius’ recommended cloud 
application candidates — with a complete analysis of technical, compliance and financial aspects. What’s more, you will also 
receive a high-level roadmap for next steps. 

WHO SHOULD ATTEND
The Sirius Cloud Readiness Review is for senior IT management with responsibility for their organizations’ infrastructure, 
applications, and cloud initiatives. It is recommended for IT executives that understand their current environments, such as 
systems and network administrators/engineers, application owners, and security administrators, as well as senior leaders from 
those teams. In addition, Sirius recommends inviting your CISO/CIO. Technology will be discussed at a high level rather than a 
technical deep dive into specific cloud technologies.
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For more information, please contact your Sirius client executive, 
visit siriuscom.com, or call 800-460-1237.

http://siriuscom.com/security

