
TRUST SIRIUS TO ACCELERATE YOUR CLOUD JOURNEY
Many organizations’ cloud adoption occurs through ad hoc processes and results in inefficient work cycles and frustration 
about increased costs. As a result, many organizations waste time and money when they actually skip defining and building a 
solid cloud foundation in their journey to cloud.

Sirius is here to help you develop a cloud foundation that can determine if cloud is the best option for a specific workload or 
application. Our systematic approach focuses on the application, the nature of the workload, the data, and industry regulations 
or business requirements. With our deep understanding of the leading public cloud providers, we are able to provide expert 
guidance across a hybrid cloud environment.

We work with your technical team to conduct an intuitive Cloud Foundation Workshop that comprises whiteboard sessions 
led by Sirius cloud architects to help design a cloud foundation that is built on your requirements and leverages industry 
best practices. Our workshop and approach is flexible, and can typically be executed over two to four contiguous days — on-
site or remotely — to best meet your needs. We work with you to identify a single application or workload that is deemed an 
optimal starting point for the cloud migration journey. Once the workload is identified, Sirius will conduct a detailed current-
state application evaluation to formulate the appropriate cloud architecture and migration strategy for your optimized cloud 
journey.

CLOUD FOUNDATION WORKSHOP OBJECTIVES AND FOCUS
• Design and discuss the elements of a cloud foundation to successfully leverage public cloud platforms

• Review the use cases across business units

• Review the current state of applications, infrastructure, and operations within the organization

• Review regulatory and compliance requirements

• Develop structure and ownership of accounts and subscriptions

• Develop network and identity and access management design

• Develop operations plan

CLOUD

SIRIUS CLOUD FOUNDATION 
WORKSHOP
The cloud has become synonymous with operational efficiency, agility, and 
cost savings, yet many organizations are realizing that while the benefits 
are real, so are the challenges. With the strategic and technical expertise 
that comes from being an industry leader, Sirius cloud solutions have helped 
organizations leverage the cloud to support innovation, accelerate business 
reults, and deliver a competitive advantage.
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KEY DELIVERABLES
Workshop Session Capture: Notes and/or pictures capturing the whiteboard data that was generated during the 
workshop

Design Workbook: A compilation of design documents and diagrams created during the workshop

Summary Presentation: A complete workshop recap, and next steps
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For more information, please contact your Sirius client executive, 
visit siriuscom.com, or call 800-460-1237.

THE ADVANTAGE THAT COMES WITH CLOUD EXPERTISE
With a team of experienced, skilled and certified cloud professionals, Sirius provides the enterprise-class cloud services 
that organizations need to deliver the value, speed and security required to minimize cloud challenges and maximize results. 

Our world-class solutions, designed and built on today’s leading technologies, ensure that your cloud evolution is aligned with 
your business needs.

http://siriuscom.com/security

