
SECURITY GOVERNANCE 
WORKSHOP

HEALTHCARE

DEFINE. DEVELOP. IMPLEMENT. PROTECT.
As the healthcare industry continues to embrace consumer-first business models in this evolving healthcare lands-
cape, security risks unfortunately also continue to evolve and pose threat. The problem that arises here is striking a 
balance between modernizing and adopting transformation while maintaining the highest security and lowering costs 
at the same time. To align security strategies with business initiatives, IT leaders and decision-makers must consider 
how to balance transformation, growth and security risk. 

Sirius Healthcare experts have designed the Security Governance Workshop to help you find that balance and align-
ment—enabling better decision-making and program management. This alignment will also help you monitor 
regulatory compliance and risk tolerance, and improve your company’s overall security posture. With a transparent 
security program, you can communicate key concepts to business users, and continuously evolve your requirements to 
better assess, manage, and address security threats.

THE SIRIUS DIFFERENCE
Sirius Healthcare focuses on the intersection of technology and care. We believe that solutions should center on 
patients, staff and the healthcare business rather than on technology. With over 400 active healthcare clients, Sirius 
understands the challenges faced during this time of rapid industry and regulatory change. 

Our healthcare security solutions and services encompass the fundamental elements of effective security with pro-
active strategies that focus on the assets that need protection with an eye to clinical operations.

This workshop lays out a high-level framework for a successful security 
program tailored to your healthcare organization’s needs and requirements, 
and provides guidance on Healthcare Security best practices, costs and 
performance measures.
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WORKSHOP FOCUS
The workshop focuses on developing a high-level roadmap to help you optimize your security governance structure, 
and answer these important questions: 
• How do we balance, transformation, growth and security risk? 
• What is an appropriate security spend? Are we legally and regulatory compliant?
• What security staff, tools and services are REALLY necessary? 
• What level of risk tolerance will enable business growth, transformation and success, while protecting data and the 

IT infrastructure? 

WORKSHOP GOALS
• Review current-state security governance initiatives 
• Align with business, financial and clinical strategy
• Define the vision and value of security governance
• Establish a security governance approach to fit your 

needs
• Define executive sponsorship, and key business and 

technical leadership for the program
• Develop and deliver a near-term security strategy 

roadmap

EXPECTED OUTCOMES
• A client-centric, vendor-agnostic approach
• Education on security governance as it relates to 

healthcare 

• Development of clear sponsorship and security 
governance team members

• Clarification and documentation of a “right fit” 
approach 

• Near-term roadmap defined for governance 
implementation

• Clear next steps to begin the client specific security 
governance journey

• Established partnership to drive long term success

KEY DELIVERABLES
• Security governance education material
• Security governance scoping and privatization
• Security governance strategy summary
• Security governance near-term, high-level roadmap


